
A guide to 
Career 
Pathways  
at Olive 
Academies



Olive Academies –  
Pioneers in Alternative Provision  

Olive Academies (OA) is a multi-academy trust 
specialising in alternative provision. Based in 
London and the east of England, our academies 
meet the needs of children and young people 
who are unable to access mainstream schools 
and those for whom traditional teaching 
methods have not been effective.

At OA, we believe every child has the 
ability and the right to learn and to 
enjoy success. Our mission is to 
provide our pupils with creative, 
nurturing and inspiring opportunities 
which re-engage them with their 
learning and transform their lives.

Alongside our academies’ provision, 
we bring our specialist expertise into 
mainstream settings and work in 
partnership with local authorities, 
businesses and community 

organisations to achieve our goal of 
seeing all our pupils become active 
learners and thriving members of  
the community.

In joining the OA family of 
academies, you become part of a 
team that shares the same values 
and is dedicated to making a 
difference.

Together, we are transforming 
young lives.



The Olive Pledge 

We believe that our staff are the key to our 
success, so we want to invest in you. You’ll 
bring energy and a commitment to changing 
lives by removing barriers to learning. 

Our pledge to you in return is to support and develop you 
professionally. This guide offers a flavour of the ways in 
which OA aims to provide relevant and practical 
development opportunities and professional learning  
to support your journey. 

You’ll have access to nationally recognised courses and 
qualifications, as well as to mentoring programmes which 
will enable you to make the most of the chance to grow as a 
leader in your field. We actively encourage you to lead the 
discussion, to take the initiative in identifying your training 
needs and to be ambitious for your professional growth.

Olive ways of working
The OA culture is one of optimism and purpose,  
centred on our core values:



Tell us about your career journey - how 
long have you been at OA and how did 
you arrive in your current role? 

I started my career as a secure unit 
officer doing one-to-one therapy work 
with incredibly vulnerable children, 
some of whom had been convicted of 
serious crime in some of the most high 
profile cases in the country. It was a 
rewarding role and confirmed my 
enthusiasm to continue a career 
helping children and young people. 

I went on to join a mainstream school 
as a home-school support worker but 
found that the environment wasn’t for 
me. I wanted more of a challenge and 
when I saw a learning mentor role 
advertised at Birnam Wood Pupil 
Referral Unit (PRU), I knew that was 
the role for me. I guess I was right as 
I’m still here today – the PRU merged 
with Manor Green College before 
transferring to Olive Academies  
Trust in 2016, becoming Olive AP 
Academy – Havering. 

Tell us a little about what you do – 
especially those things about your role 
that put a smile on your face!

My role is about supporting the 
students, helping them be the best 
version of themselves, redirecting 
negative behaviour and rewarding 
positive behaviour, so that they can 
reach their full potential. 

I particularly enjoy the outdoor 
learning activities, everyone has a great 
time and it really  strengthens 
relationships. I also love it when 
ex-students visit me and tell me how 
they’ve progressed since leaving the 
academy. I’m always so proud of them.

What’s the best thing about your job 
and about working for the trust?

I love that no day is ever the same. We 
are a small and close team. I get on 
with everyone and they are all very 
supportive. 

Do you have any examples of how  
Olive Academies has supported you  
in your role?

The trust provides regular CPD 
sessions and relevant training courses 
to help me fulfil my role. There are also 
a lot of staff wellbeing activities, which 
I find really helpful.

What’s the next stepping stone for you 
and how are you working towards this?

To help the academy achieve 
‘Outstanding’ at its next Ofsted 
inspection by continuing to do my job 
to the best of my ability by working 
effectively with the students.

Q&A: Carmen Day 
Associate Tutor, Olive AP Academy – Havering



Tell us about your career journey – how 
long have you been at OA and how did 
you arrive in your current role? 

I’ve worked at Olive Academies (OA) 
since May 2021 but have worked at the 
academy since October 2015. I was a 
business support professional but 
when we transferred to OA, I was very 
quickly promoted to office manager. 

Tell us a little about what you do – 
especially those things about your role 
that put a smile on your face!

There are so many aspects to my role 
that it’s hard to remember them all 
when I’m asked! I like to say that I do all 
the background work, that no-one 
knows about, to ensure that the 
academy can run smoothly day-to-
day. Who puts a smile on my face? 
That’s easy - the pupils!  

What’s the best thing about your job 
and about working for the trust?

The best thing about my job is that no 
two days are the same. I love the 
variety that my role brings and also 
being surrounded by so many 
wonderful young people – they really 
do make my day.   

Do you have any examples of how  
Olive Academies has supported you  
in your role?

I’ve been on numerous in-house 
training courses which have given me 
relevant and useful information to help 
me carry out my role to the best of my 
ability. The other office managers 
across the trust are such a great 
support and I can always count on 
them for anything that I need.

What’s the next stepping stone for you 
and how are you working towards this?

I would love to explore the option of 
completing a Level 5 management 
apprenticeship as in the future I would 
love a management role.

Q&A: Amber Doyle 
Office Manager, Olive AP Academy - Nene Valley



Your Olive Academies journey

We want to create a culture of lifelong 
learning, where there is room to grow 
and where every member of the team is 
valued as a leader in their own sphere.

We encourage staff to connect with 
others across the trust in similar roles, 
sharing ideas and innovative thinking, 
as well as building your Olive network 
of peer-to-peer learning opportunities.

Our academies sit outside the usual constraints of mainstream settings 
which gives you the chance to broaden your experience and 
strengthen your knowledge in specialist areas, such as trauma-
informed practice, SEND, inclusion support or positive handling. 

We want you to feel stretched and fulfilled, so in addition to our 
trust-wide training programme we’re creating a directory of courses, 
helping you find the right next steps to support your career. We’re keen 
to play to your strengths: if you have a passion for outdoor education 
or you’re really into data, we want you to be able to build your 
capacities and thrive as a professional. 

Our geographical hubs provide opportunities for local leadership roles, 
and our collaborative ways of working give scope for experiencing 
leadership through shadowing and project rotations.

We want your Olive career journey to be a pathway you can make your 
own, supported by mentoring, excellent advice and a network of 
like-minded individuals. 



“We believe that all staff should be 
supported to reach their full potential 
and that career planning and personal 
development are central to this. Our 
Career Pathways programme ensures 
staff are able to develop with purpose  
at Olive Academies.”

Adam Tedesco, Deputy CEO



Where next at Olive Academies?
We’ve outlined the typical career pathways for support staff and teaching staff at 
Olive Academies to highlight the range of development opportunities available. 
Alongside the career pathways, we have created job profiles to give you a clear 
overview of what’s expected at each level and how you can be supported to 
develop and progress along your pathway. Explore the career opportunities 
available to you and discuss your next steps with your line manager.

Support staff pathways

Trust leadership roles

Office Manager,  
Finance Manager, 
Facilities Manager

Attendance and 
Safeguarding

Vocational Pathway 
Lead, Intervention, 

Induction &  
Reintegration Lead

Central Executive Team lead roles

HR Manager, Executive Assistant,  
Financial Controller, Attendance & Welfare, Infrastructure & IT

Middle Leader roles

Initial  
Teacher  
Training

Receptionist,  
Attendance /  
Exams Officer

Facilities  
Assistant

Specialist 
Administrator /  
/ Administrative 

Assistant 

Associate Tutor / 
Learning 
Support 
Assistant



Teaching staff pathways 

 

Cross-trust roles 
Quality of Education, Curriculum, SENDCo, Behaviour and Attitudes, Safeguarding

Senior Leader  
Deputy Headteacher

Senior Leader  
Assistant Headteacher

Senior Leader 
Pastoral

Trust leadership roles

Early-career 
teacher

Confident 
teacher

Aspiring  
leader

Executive headteacher roles

Headteacher roles

Academy-based middle leader roles 
Pathway Lead, Outdoor Ed, Reading, PHSE, Careers, Outreach



‘The strongest trusts understand their 
responsibilities, duties and are good 
employers. They recruit, develop, deploy 
and retain great teachers, support staff 
and leaders throughout their careers and 
support their professional development’

National CST Report 2022



Tell us about your career journey – how 
long have you been at OA and how did 
you arrive in your current role? 

I joined Olive Academies in January 
2022, before this I working at Lexton 
Springs in Colchester. I have always 
worked in SEN schools as that’s where 
my passion lies. 

Tell us a little about what you do – 
especially those things about your role 
that put a smile on your face!

This is my first teaching role – 
previously I have concentrated on 
sensory curriculum and behaviour so 
I’m really enjoying this new aspect. I 
teach mixed-aged classes, the 
youngest children are 9 and the eldest 
14. All students have special 
educational needs to varying degrees. 
I really love working collaboratively 
with parents, as well as the children, to 
find which approaches work best for 
each child. 

What’s the best thing about your job 
and about working for the trust?

The best part of my job is seeing a 
child, who has been traumatised either 
by life or education, make progress. No 
matter how big or small the 
advancement is, that student is 
developing in spite of their previous 
experiences and additional needs and 
that is just amazing!

I love that we’re a small team with such 
a supportive senior leadership team.

Do you have any examples of how  
Olive Academies has supported you  
in your role?

Colleagues are so supportive. There is 
always somebody here to help me fulfil 
my role, whether this be helping me to 
support a particular child or 
suggesting ideas in order to move 
forward.

What’s the next stepping stone for you 
and how are you working towards this?

In the future I’d love to progress to 
become a member of the senior 
leadership team and will be working 
with my line manager to identify the 
appropriate steps to get me there.

Q&A: Melissa Chubb 
Teacher, Olive AP Academy – Suffolk



Tell us about your career journey – how 
long have you been at OA and how did 
you arrive in your current role? 

I’ve worked at Olive Academies since 
2013. In this time I’ve held a range of 
leadership roles within the trust 
including assistant headteacher and 
deputy headteacher at Olive AP 
Academy – Havering before moving 
across to the central executive team to 
take up the role of associate lead for IT 
strategy. This became a stepping stone 
to a promotion to my current role of 
facilities and infrastructure manager.

Tell us a little about what you do – 
especially those things about your role 
that put a smile on your face!

I provide additional support to the 
academies to make sure that they are 
environmentally safe and support with 
IT In terms of developing systems that 
allow staff to focus on their roles. I love 
the variety that comes with my role 
and also really enjoy the problem 
solving side of my job. 

What’s the best thing about your job 
and about working for the trust?

Overall I’d say it’s the variety. No day  
is the same. I get to work with a  
number of different teams on a  
weekly basis and I get to visit the  
academies regularly. 

Do you have any examples of how  
Olive Academies has supported you  
in your role?

Yes, the ability to take part in projects 
that have provided me with 
opportunities to develop my skills.  
I’ve also taken part in a number of  
CPD activities.

What’s the next stepping stone for you 
and how are you working towards this?

From here I would like to work towards 
a director of operations role and I am 
currently looking at appropriate CPD 
to support this, along with coaching via 
my line manager to help with  
my development.

Q&A: Kuda Mika 
Facilities and Infrastructure Manager, Central Team



“Skills and jobs are changing. But 
underlying every job are some essential 
skills, profoundly human in nature, 
which help us to be effective.”

Peter Cheese, Chief Executive, Chartered Institute of Personnel and Development



Creating and 
innovating 

You enjoy devising new approaches and trying new 
techniques. You’re imaginative and can see new ways of 
doing things. You offer solutions to difficult problems 
and challenges. You like variety in your work.

Communicating 
and 
collaborating

You’re good at building team spirit and you enjoy making 
connections. You listen to others and work well on 
shared projects. You can explain things clearly to 
different audiences. You are good at pulling ideas 
together into a coherent plan.

Planning and 
delivering

You’re good at looking ahead and thinking about what 
needs to be done, when. You can set objectives and plot 
a path to meeting them. You have great time 
management skills and you use resources effectively. 

Adapting and 
responding to 
challenge

You can think on your feet and be flexible in complex or 
changing situations. You can cope with setbacks and you 
see how they help us learn. You are willing to accept new 
ideas and approaches. You look for solutions.

Reflecting and 
reviewing

You make time to evaluate what you do and you look to 
find ways to improve. You can handle feedback and use it 
to help you move forward. You take responsibility for 
your own learning and development.

Leading and 
deciding 

You motivate others and provide a vision for them to 
follow. You enjoy empowering other people to be the 
best they can be. You act with confidence, weighing up 
decisions quickly and communicating these effectively. 

Coaching and 
mentoring 

You ask questions which enable others to discover their 
capacity and potential. You are an excellent listener and 
you show empathy for others. You are able to pass on 
your skills and knowledge to others. 

Analysing and 
interpreting

You have a keen attention to detail but you can also see 
patterns and trends. You are clear-thinking and able to 
evaluate information presented in different ways. You are 
able to explain and present your understanding.

Olive Academies Skills Framework
Professional development is not just about knowledge or experience – it’s about 
personal growth too. Our skills framework helps you to recognise the personal 
strengths you bring to your work and understand how they can empower your career. 

We’ve created job profiles for every role within the trust. In conjunction with the career 
pathways, these will provide clear structure and meaning to your progression plans. The 
following pages contain sample job profiles, with the full set available via line managers.



Teacher to Leader Pathway

Job family Teaching

Role Classroom Teacher

What you’ll bring

You’ll have Qualified Teacher Status or a PGCE following your degree as well as 
evidence of recent successful classroom practice. You’ll bring a passion for 
supporting young people who have faced barriers to learning and you’ll be 
ambitious for their success. An excellent role model for your students, you’ll be 
empathetic and resilient, reflecting regularly on your practice. You’ll have highly 
developed behaviour management skills as well as experience of using data to 
achieve outstanding pupil outcomes.

Key Skills Planning and delivering

Communicating and collaborating

Reflecting and reviewing

Adapting and responding to challenge  

Coaching and mentoring

Day-to-day 

You’ll plan, teach and review high quality lessons which engage our students, 
including those with complex social, emotional, mental and health needs. You’ll be 
confident in your subject knowledge and creative in the ways you communicate 
this. You’ll have a coaching role with a group of students, mentoring them 
throughout their time at the academy and you’ll work closely with families and 
outside agencies to ensure that each student’s needs are effectively met. 

Wider opportunities 

You’ll have a key role in the curriculum team, working closely with the head of 
school to deliver the trust’s strategic vision and help make our ambitious plans for 
the academy a reality. You’ll direct the work of associate tutors / learning support 
assistants in the classroom to maximise their impact on learning.

How you’ll grow in the role 

Our academies are highly collaborative in approach and you’ll build your skills in 
team practice to enable all students to flourish both in the classroom and beyond. 
You’ll build your confidence in handling challenging situations and become 
increasingly secure in implementing innovative curriculum and pastoral strategies.

Where next?

From this role, you could look to progress to a middle leadership role such as 
pathway lead.

Olive ways of working 

Self-motivated, productive, empathetic, resilient. 
Putting students’ needs first.
Working together to provide a transformative learning experience.

Job Profile: Classroom Teacher



Teacher to Leader Pathway

Job family Teaching

Role Pathway Lead

What you’ll bring

In addition to the experience and qualifications of the classroom teacher role, you’ll 
have the proven ability to inspire and motivate staff as well as students. You’ll 
demonstrate the highest quality of teaching, learning and assessment skills and 
have shown leadership potential in the ways you work with others.

Key Skills Analysing and interpreting 

Planning and delivering

Communicating and collaborating

Reflecting and reviewing

Adapting and responding to challenge  

Coaching and mentoring

Day-to-day 

You’ll prepare and implement coherent and inspiring action plans around your 
pathway subjects, using current best practice in strategy and thinking for your 
faculty area. You’ll review curriculum plans, schemes of learning, resources and 
marking policies, as well as revisiting teaching and learning strategies to ensure 
they meet the needs of our students. You’ll be responsible for the performance 
management of the teachers within your pathway area. 

Wider opportunities 

You’ll be working with the academy’s leadership team to create a shared vision and 
development plan for your area of responsibility. Yours is a key quality assurance 
role and you’ll lead on the self-assessment for your area, as well as providing a 
leading voice in ensuring the promotion of the welfare of students through effective 
tracking and monitoring. 

How you’ll grow in the role 

You’ll grow your expertise in current pedagogical thinking and child-centred 
approaches to fulfil the inclusion aims of the trust. You’ll form strong relationships 
with all stakeholder groups and develop your leadership skills in both internal and 
external-facing situations, motivating your team to deliver on ambitious targets.

Where next?

From this role, you could look to progress to a senior leadership role such as 
assistant headteacher.

Olive ways of working 

Self-motivated, productive, empathetic, resilient. 

Putting students’ needs first.

Working together to provide a transformative learning experience.

Job Profile: Pathway Lead 



“We want to provide all staff, no matter 
their role or level, with a clear 
understanding of the opportunities for 
development and advancement based 
on an individual’s unique skills and 
needs, so that staff can grow in a 
supported way for optimum job 
satisfaction and wellbeing.” 
Edwina Andere, HR Manager



Support staff to Leader Pathway

Job family Finance

Role Management Accountant

What you’ll bring

You’ll be part, or fully, CIMA qualified with experience of management accounting, 
ideally in an education setting.

You’ll have experience of managing payroll and producing budget forecasts. You’ll 
have an understanding of government funding guidance in education. 

Key Skills Analysing and interpreting 

Planning and delivering

Communicating and collaborating

Day-to-day 

You’ll keep accounts for all the academies and monitor income and expenditure in 
relation to budgets, producing monthly reports for the heads and trust leaders, as 
well as preparing accounts for the auditors. You’ll be responsible for completing the 
payroll and issuing invoices on behalf of the academies. You’ll have a key role in 
keeping track of all grant income, supporting senior staff in ensuring planning and 
spending are in line with funding guidance.  

Wider opportunities 

This is a key role in supporting the headteachers, so you’ll work closely with the 
academy leadership teams to prepare annual budgets and forecasts for future 
years. You’ll have scope to pursue new income and sponsorship opportunities as 
the trust continues to grow. 

How you’ll grow in the role 

You’ll gain an excellent understanding of the operation of a multi-academy trust 
and you’ll develop confidence in supporting the academies’ financial security and 
growth. You’ll build excellent relationships with suppliers and contractors, ensuring 
each academy uses its resources efficiently to support the aims of the trust. There’ll 
be regular opportunities to keep your knowledge and skills up-to-date, and you’ll 
be the go-to adviser for headteachers on developing their three-year plans. You’ll 
be working closely with the financial controller and alongside others in the Central 
Executive Team in a collegiate environment so you’ll gain a real sense of the big 
picture.

Where next?

From this role, you could look to progress to a managerial position such as financial 
controller.

Olive ways of working 

Self-motivated, productive, empathetic, resilient. 
Putting students’ needs first.
Working together to provide a transformative learning experience.

Job Profile: Management Accountant



Support staff to Leader Pathway

Job family Finance

Role Financial Controller

What you’ll bring

You’ll be fully CIMA qualified with significant experience in a senior financial 
management role, ideally in an education setting. You’ll have experience of leading 
and managing a team and have excellent interpersonal skills. You’ll be used to 
working on complex projects and making big picture financial decisions.

Key Skills Analysing and interpreting 

Planning and delivering

Communicating and collaborating

Leading and deciding

Day-to-day 

You’ll be overseeing the financial management of all the academies, being 
responsible for planning and monitoring financial performance. You’ll manage the 
annual audit process and file annual accounts. You’ll build strong relationships with 
academy leaders to ensure effective financial practices and processes are in place. 
You’re a key manager, so you’ll be supporting staff development and training, as 
well as mentoring those new to the team.

Wider opportunities 

You’ll be advising on the trust’s procurement process and financial systems. This is 
a key role in developing robust and consistent practices so you’ll be working closely 
with other systems leads. It’s your role to ensure that senior leaders and trustees 
have the financial data they need to create strategies that enable the trust to fulfil 
its aims.

How you’ll grow in the role 

You’ll gain an excellent understanding of the financial implications of charitable 
status and develop your knowledge and understanding of taxation as it applies to 
the trust. You’ll learn about policy and strategy-making across the trust, and your 
work with other systems leads will give you an insight into other aspects of the 
organisation so you’ll have a sense of the big picture. You’ll develop your 
confidence as a leader by acting as a mentor and manager to your team.

Where next?

From this role, you could look to progress to a trust leadership role such as director 
of finance.

Olive ways of working 

Self-motivated, productive, empathetic, resilient. 
Putting students’ needs first.
Working together to provide a transformative learning experience.

Job Profile: Financial Controller



Olive Academies is a charitable company incorporated  
in England and Wales with registered number 8747464. 

Olive Academies – Central office 
Inskip Drive 
Hornchurch 
RM11 3UR

T: 01708 982624 
E: info@oliveacademies.org.uk  
W: oliveacademies.org.uk

@OliveAcademies

OliveAcademies

OliveAcademies

Are you ready to take the next 
step in your career journey? 
Speak to your line manager to find out more.

mailto:info%40oliveacademies.org.uk?subject=
http://oliveacademies.org.uk
https://twitter.com/OliveAcademies
https://www.facebook.com/OliveAcademies
https://www.linkedin.com/company/oliveacademies/

